Request for Proposal (RFP)
[Project Description]
Construction Manager at Risk (CMaR) on a Guaranteed Maximum Price Contract
From: [Owner Information]
Project: [Project Description]
Release Date: [Date]
[Owner Information] would like to congratulate you as one of [number of qualified firms] firms that continue to be considered to act as Construction Manager at Risk for the [Project Description] Project. The Project Team is seeking a specific proposal from your firm. Please summarize the following information into your proposal on the attached summary form based upon the information distributed to date and utilizing the intended form of contract AIA document A133-2019 and AIA document A201-2017 as the general conditions of the contract for construction.
Proposal Timeline
· Request for Proposal (RFP) released to qualified firms: [Date] - See template – typically 1-2 page response submitted at or just before interviews. No specific timeline, but typically 2 weeks to respond is adequate.
· RFP Due by 4 p.m.: [Date] - Owner has a maximum of 45 days after RFP submittal to make selection. 
· Interviews (if necessary): [Date] - Typically interviews are performed with qualified Contractors within a week of RFP submittal
· Ranking Evaluation Complete: [Date]
· Tentative Contract Award: [Date]

Owner Contact and Due Date
Please submit an electronic PDF copy on a flash drive or by email by [Date] at [Time].
Contact: [Owner Contact and email]
RFP responses that are incomplete or are received after [Date] at [Time] will not be considered and will be returned unopened. A sealed envelope, email subject, or electronic file shall be clearly marked “[Project Description]”.
[Owner or Owner’s Representative] will open and read aloud the names of the firms who submit Request for Proposal. The [Owner] reserves the right to waive any deficiencies in any RFP responses and to decide which firms are qualified to submit a proposal in the best interest of the [Owner].
Please direct all questions to [Owner Contact and email or Owner’s Representative]



REQUEST FOR PROPOSAL REQUIREMENTS
Response Format
· RFPs shall be provided in a letter size (8 1/2" x 11") with sections addressing the specific elements below and using the attached Construction Management Price Proposal Summary. The RFP shall be submitted electronically as a PDF and shall not be more than two (2) pages (attached sheet plus backup sheet of detailed cost). 
Section 1.0 – Pre-Construction Phase Service Fee. 

A. Provide a list of services included in the fee as well as a list of any anticipated reimbursable expenses, all on a separate page that is attached to the Proposal Summary. The fee should include the following assumptions.
1. Once selected, review the Preliminary Schematic Design (SD) and Design Development (DD) documents as provided.
2. A minimum of one (1) onsite meeting to review the DD documents and consult (section 2.1.2 AIA 133) with the Project Team.
3. Prepare a Preliminary Cost Estimate (section 2.1.5 AlA A.133) (PCE) of the DD documents within one (1) month of signed contract. Presuming the costs are still within the program budget, move to step “d”. If it is determined that the program budget is low, the owner reserves the right to end the contract as they determine next steps.
4. A minimum of two (2) meetings with the Project Team to review the DD PCE, including a review of material and system cost alternatives jointly suggested by the CM and Architect in advance of the Construction Documents (CD) pricing process. Publish a final DD PCE including accepted alternatives.
5. A minimum of two (2) onsite meetings to consult with the Project Team during CD.
6. Prepare a Guaranteed Maximum Price Proposal at the end of CD (section 2.2 AIA A133) or at an agreed upon time with the owner.
7. A minimum of one (1) meeting with the Project Team to review the final GMP Proposal, including a review of material and system cost alternatives jointly Suggested by the CM and SL in advance of the GMP Proposal process.

Section 2.0 – Construction Phase Service Fee. 

A. A detailed summary of the Construction Manager's Supervisory and Administrative On-site Personnel Labor Cost for the GMP (section 6.2.2 thru 6.2.5 and including travel, vehicle, fuel, housing, mobile phone, etc., costs in the rate as applicable by position). Include a duration and weekly rate by position. Note any assumptions and deviations from A133-2019.
B. Performance Bond and Payment Bond rate.
C. Projected Contingency Rates for the preliminary cost estimate at Design Development as a percentage of the cost of the work.
D. Projected Contingency Rate for the final GMP as percentage of the cost of the work.
E. Construction Manager’s fee as a percentage of the cost of the work for the GMP.
F. Construction Manager Savings Participation Rate as a percentage of the total savings retained by the CM at final payment of the GMP, if any.


Evaluation Criteria
The responses will be opened publicly at [Date] at [Time] and the submitting firm names will be read aloud. Submissions will be reviewed and evaluation will be completed within 45 days of the date the District opens the RFP responses. RFPs will carry a weighted score of 25 points, with the scoring from the RFQ advancing. Interviews will be worth 75 points for a cumulative score of 200 points. 
Cost Proposal Evaluation:  The Proposer with the lowest cost proposal will receive the maximum assigned value.  Proposers with higher cost proposals, but less than or equal to the maximum available funds, will be awarded fewer points per the following calculation: 
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Following evaluation, the [Owner] will notify all respondents of the results. Responding firms will bear all costs for preparation & delivery of this RFP.
The [Owner] reserves certain rights, including, but not limited to, the following:

1. Cancel the entire Request for Proposals
2. Reject all proposals
3. Cancel the entire Request for Proposals process and restart with modified criteria
4. Remedy technical errors in the RFP process
5. Appoint evaluation committees to review qualifications and proposals
6. Seek assistance of outside technical experts in evaluation
7. Issue subsequent requests for proposals
8. Waive informalities and irregularities in the RFP process

This RFP shall not, in any manner, be construed to be an obligation on the [Owner] to enter into a contract or result in any claim for reimbursement of cost for any effort expended in responding to the RFP or in anticipation of any contract.
END
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Contractor Name:

Project Name:

Submittal Date:

Name:

Signature:

1. Preconstruction Services Fee: (attach detail)

$

2. Construction Manager's Monthly Supervisory and Administrative On-Site 

    Personnel Cost for GMP: (attach detail by position/rate/duration, note any   

    assumptions and deviations from AIA 133)

$

3. Construction Manager's Liability Insurance Percentage Rate:

%

4. Performance and Payment Bond Percentage Rate:

%

5. Contingency Percentage Rate for Preliminary Cost Estimate: 

%

    (attach definition and note any assumptions made)

6. Contingency Percentage Rate for Final GMP:

%

7. Construction Manager's Fee: (as a percent of the total cost of work)

%

8. Construction Manager's Savings Participation Percentage Rate:  

%

    (as a percent of total cost savings below the GMP)

Construction Management at Risk Cost Proposal Summary
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1.8.3. Cost Proposal Evaluation: The Proposer with the lowest cost proposal will receive the maximum
assigned point value. Proposers with higher cost proposals, but less than or equal to the maximum
available funds, will be awarded fewer points per the following calculation:

(Proposer’s Cost Proposal — Lowest Cost Proposal)
#0f POiNts X [ 1.0 = =mmmmmm e ]
Lowest Cost Proposal




