Interviews: [Project Description] Construction Manager at Risk (CMaR) on a Guaranteed Maximum Price Contract
From: [Owner Information]
Project: [Project Description]
Release Date: [Date]
[Owner Information] would like to congratulate you as one of [number of qualified firms] firms that continue to be considered to act as Construction Manager at Risk for the [Project Description] Project. The Project Team will conduct interviews for qualified firms on [Date]. Please be prepared to present the following information in the interview.
Selection Timeline
· The [Owner] has qualified [number of qualified firms] to participate in the interview process on [Date] at [Location].    
· Firm 1: [Time] Typically 30-minute presentation and 15 minutes Q and A 
· Firm 2: [Time] Typically 30-minute presentation and 15 minutes Q and A 
· Firm 3: [Time] Typically 30-minute presentation and 15 minutes Q and A 
· Ranking Evaluation Complete: [Date]
· Tentative Contract Award: [Date]

INTERVIEW REQUIREMENTS
Interviews will be at [Specific Location – example board room 301].  Interviews will have the opportunity to present electronically [or shall bring printed material if electronic is not available].  Interview teams shall submit an electronic PDF by [time and date] [to [Owner Contact] [or shall bring a jump drive to the interview] [or HDMI cable will be available for Interview to present].  Other formats may not present accurately. The interview panel shall consist of the following members:
· Member 1 – Position
· Member 2 – Position
· Member 3 – Position
· Member 4 – Position

Interviews will be scored on the following criteria:
Section 1 - Project Team (Leadership and Communication) (15 Points)
Section 2 - Technical Knowledge and Similar Experience (15 Points)
Section 3 - Project Planning and Scheduling & Budget Controls (15 Points)
Section 4 - Firm Differentiators (15 Points)
Section 5 - Quality Control and Safety Compliance (15 Points)
END
